


















































































 
 

 
REPORT TO COUNCIL AND 

HOUSING AUTHORITY 
City of Sacramento 

915 I Street, Sacramento, CA 95814-2671 
     www.CityofSacramento.org 

 
 

Discussion 
June 30, 2020 

 
 
Honorable Mayor and Members of the City Council 
Chair and Members of the Housing Authority Board  
 
Title: Implementation of the Meadowview Navigation Shelter 
 
Location/Council District: Districts 5 and 8 
 
Recommendation: 1) Pass a Motion by two-thirds vote waiving Sacramento City 
Code Section 4.04.020 and Council Rules of Procedure (Chapter 7, Section  E.2.d) 
mandating that unless waived by a 2/3 vote of the City Council, all labor agreements 
and all agreements greater than $1,000,000 shall be made available to the public at 
least ten (10) days prior to council action; 2) adopt a Housing Authority Resolution: a) 
amending the Housing Authority’s budget in the amount of $7,035,660; b) authorizing 
the Executive Director, or her designee, to increase the Housing Authority’s head count 
by two full-time employees; c) authorizing the Executive Director, or her designee, to 
negotiate, enter into and execute an Amendment to the Master Administrative Service 
Agreement with the City to include the operation of the Meadowview Navigation Shelter; 
d) authorizing the Executive Director, or her designee, to enter into and execute a 
professional services contract and related documents with Next Move, the selected 
shelter operator for the Meadowview Navigation Shelter; and e) making related findings; 
and 3) adopt a City Council Resolution: a) providing $7,035,660 in funding for a two 
year period; $6,146,830 million from the State Homeless Housing, Assistance and 
Prevention (HHAP) funds, and $888,830 from City Designated Funds to the Housing 
Authority for the Meadowview Navigation Shelter; b) approving an amendment to the 
Housing Authority budget in the amount of $7,035,660; c) authorizing the City Manager, 
or his designee, to negotiate, enter into and execute an Amendment to the Master 
Administrative Service Agreement with the Housing Authority to include the operation of 
the Meadowview Navigation Shelter; and d) making related findings.  
 
 
 

http://www.cityofsacramento.org/
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Contact: Sarah O’Daniel, Director of Homeless Innovations (916) 440-1397, 
Sacramento Housing and Redevelopment Agency, La Shelle Dozier, Executive Director  
(916) 440-1319, Sacramento Housing and Redevelopment Agency 
 
Presenters: Sarah O’Daniel, Director of Homeless Innovations (916) 440-1397, 
Sacramento Housing and Redevelopment Agency 
 
Department: Sacramento Housing and Redevelopment Agency (SHRA) 
 
Description/Analysis 
 
Issue Detail: While homelessness is a personal journey for each individual, it impacts 
the entire community.  The City of Sacramento has invested a significant amount of 
resources to increase the access and availability of shelter beds, services and 
permanent housing to those experiencing homelessness.   
 
Despite this significant effort, homelessness is still very prevalent in Sacramento. 
According to the 2019 Sacramento County Point in Time Report, 2,800 persons within 
the City are experiencing unsheltered homelessness.  In addition, from 2017-19 there 
was an overall 19 percent increase in homelessness. In 2019 approximately 10 percent 
of overall calls for service in the City of Sacramento (40,707 out of 391,470 calls) were 
related to a homeless issue.     
 
In late 2018, Mayor Steinberg challenged Council members to identify opportunities to 
expand re-housing shelter programs in their districts.  On April 23, 2019, the City 
Council approved a Homeless Services Funding plan to allocate funds towards housing 
the homeless at Capitol Park Hotel and some scattered site shelters.   
 
On August 27, 2019, City staff brought forward options to allocate $7.8 million towards 
homeless initiatives and the City Council voted to move forward with implementing the 
Meadowview and the X Street Navigation Shelters.   
 
On September 24, 2019, the City Council requested a plan to house the homeless.  On 
October 22, 2019, the Housing Authority of the City of Sacramento (Housing Authority) 
presented a Five-Point Homeless Plan that included the following temporary and 
permanent housing options: 1) Scattered Sites model, 2) Safe Parking Program, 3) 
Sleeping Tents/Cabins, 4) Motel Conversions and 5) Permanent Supportive Housing.   
 
On December 3, 2019 a follow up Council meeting was held to discuss funding the 
options presented at the October 22nd council meeting. At this meeting SHRA was 
requested to oversee the operations of the Meadowview Navigation Shelter 
(Meadowview Shelter). 
 
On December 5, 2019, Governor Newsom signed a 100-Day Challenge to California 
cities and counties, replicating a successful national model to jumpstart action to fight 
homelessness.  The City of Sacramento adopted a Declaration of a Shelter Crisis on 
January 14, 2020.   
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On February 18, 2020 the Housing Authority staff presented a plan to house up to 48 
homeless transitional aged youth (TAY) in 24 cabins on Grove Avenue.  Currently all 
site work is completed and the first TAY guests were housed on June 10, 2020.   
 
Despite this emergency housing and many other shelter, re-housing and permanent 
supportive housing options in the City, there is still a significant need to house many 
more homeless who are still living on the streets and in encampments scattered 
throughout the City.   
 
Meadowview Shelter 
 
In August 2019, the Council directed City staff to move forward with a homeless shelter 
in Meadowview located at 2812 Meadowview Road which would house up to 100 
women and children. City staff would lead the construction of a 100 x 60 Sprung 
Structure with accompanying restrooms, showers and administrative space. Daily meals 
would be provided and pets would be allowed on the property. Since that meeting it was 
decided that only adult homeless women would be sheltered at this site and SHRA 
would oversee the administration of the shelter operations.  
 
The goal of the Meadowview shelter is to house unsheltered homeless women, 
understand their barriers to housing, stabilize them with services, link them to income 
resources as necessary, and help them find suitable stable housing. The shelter would 
operate from a housing first, low-barrier approach to provide services and housing 
support. Priority would be given to women living in the surrounding area. 
 
The cost for construction and operations (for two years) is anticipated as follows:  
 
Meadowview 
Shelter 

            Proposed Funding Beds Due/Open Date 

 Amount Source   
Construction $4.29 million 

$473,591 
HEAP 
Measure U funds 

 July 2020 

Operations (2 Years) $6 million 
$120,000 

HHAP Funds 
City Funds 

100 July 2020 

Administration  
(2 Years) 

$146,830 
$768,830 

HHAP  
City Funds 

  

 
Construction for the project was funded by State Homeless Emergency Aid Program 
(HEAP) and Measure U funds and approvals were received on December 11, 2018, 
September 24, 2019 and December 10, 2019 for various phases of construction. Funds 
are currently being utilized for design, permitting, fees, inspections, management, and 
construction costs. Work is being led by City Public Works staff and construction is 
currently underway. The site is expected to be ready by July of 2020.   
 
The City in partnership with Housing Authority staff applied for and received $6 million 
of state HHAP funds for the operation of this shelter and associated administrative 
funds for a two-year period. An additional $120,000 is requested to fund utility costs that 
were not anticipated as the City was originally slated to oversee the administration of 
this shelter which is located on city property.   
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The breakdown of anticipated (two-year) operational costs is: 
 
Operations Two Year Budget 
Operator Contract $3,600,000 
Re-Housing funds $1,440,000 
Facility Maintenance $280,000 
Trailer rentals $80,000 
Outreach  $600,000 
Utility costs $120,000 
Sub total $6,120,000 
  
Administration  
Staffing and Benefits $737,574 
Operational Oversight $178,086 
Sub total $915,660 
 
Before the transition of the project to the Housing Authority, the City issued a Request 
for Proposals for an operator in November 2019 and Next Move was chosen as the 
service operator.  Staff recommends entering into a contract with Next Move to start 
operations at the site.   
 
Policy Considerations: The actions recommended in this report are consistent with the 
Shelter and Re-Housing Strategy Report presented to Council on April 23, 2019 and the 
Homeless Services Funding Plan that was presented to Council on August 27, 2019.  
Recommendations are also consistent with the Governors Executive Order N-23-20 to 
reduce street homelessness, break down barriers to homeless individuals accessing 
health care and other critical services, and to increase housing options for those 
experiencing homelessness. 
 
Economic Impacts: Not applicable. 

Environmental Considerations: This low barrier navigation project is not a 
discretionary action subject to the California Environmental Quality Act (CEQA) 
pursuant to Government Code §§ 65660 & 65662, and is exempt as a project necessary 
to mitigate an emergency pursuant to CEQA Guidelines §15269(c). 

  
Sustainability Considerations: Not applicable. 
 
 
 
 
 
 
 
 
 
 












































