CHANGING LIVES

Capitol Park Hotel




History

e Cornerof 9" & L

e Actually 2 buildings
e Builtin 1912 and 19327
e 180 rooms

6 Commercial areas
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Mercy’s Plans

Mercy Housing California
e Was awarded 134 project-based vouchers in 2018

e Purchased the building July 12, 2019
* Planned to apply for tax credits in 2020
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Need for Housing

Meanwhile, the 2019 Point In Time Count reported:

5,570 homeless each night

e 70% of individuals experiencing homelessness are unsheltered

* 93% of the homeless in Sacramento County are from
Sacramento County

* 30% of the homeless sleeping outside are over the age of 50

 30% of the people experiencing homelessness met the
definition of “chronic homelessness.”
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Timeline

April 23, 2019 September 3, 2019 June 17, 2020

July 12, 2019 March 9, 2020 October 31, 2020

| |

Permanent
Supportive
Housing

November 1, 2020 June, 2022
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Capitol Park Hotel
Temporary Shelter Partners

* Property Manager--John Stewart Co

e 80 Residents
* Qverland Pacific Cutler

e Shelter Operator—Volunteers of
America (VOA)
e Sacramento Steps Forward
* Re-housing
* VOA
e Sacramento Self-Help Housing

e Various Service Providers
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tol Park Hotel Occupancy
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tol Park Hotel Occupancy
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tol Park Hotel Occupancy
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Turnover
Why do guests leave?

m Completed Program

e 396 Guests Admitted
e 310 Exited
e 86 at Capitol Park Hotel

* Asof5/18/20

m Gone for 5 days
® Non com pliance
Needs could not be met

M Other
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Turnover
Where did the 310 go?
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Rehousing
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Highlights
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Monthly Report- April 2020

Opened September 3, 2019

TASHRA

Capitol Park Hotel Tempo‘rary Shelter
Update at a Glance: Week of May 15th, 2020

CP Guests Adm Monthly Report- March 2020

Cpened September 3, 2019
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CP Guests Admitted: March CP Guests Admitted: Program Total

April

+ 35 people adi

» 51 people exit
» T4occupancy 2
cP

LASHRA
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Capitol Park Hotel Temporary Shelter
Update at a Glance: Week of May 8th, 2020

* Reporting

Relocation of Reca p
March Program Total
* 18 people admitted « 330 people admitted
= 42 people exited * 240 people exited

» 90 occupancy as of 03/31/20

Relocation of Residents ® 51 residents received relocation benefits and moved to their new homes:
*  sacramento county: 35 *  outofstate 1
*  Yolo County: 12 +  Other Countyin CA: 3

* 11 moved out without assistance

® 18 residents remain
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Highlights
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e Sacramento State
University
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Highlights

e COVID-19 testing
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Highlights

Changing Lives
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