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5:00 pm Check in and dinner available

5:30 pm Welcome and purpose of the session (Emily Halcon, SHRA,
and Cindy Cavanaugh, SHRA Assistant Director)

Agenda review, ground rules, and participant intro’s
(Laura Mason-Smith, facilitator)

Homeownership Outcomes and Natural Affordability –
Presentation and White Paper (Emily Halcon)
 Different goals of Inclusionary homeownership
 Differing methods
 Q&A to clarify understanding

 Challenges
 How homeownership could be included in an Inclusionary

Housing Ordinance
 Q&A to clarify understanding

Break

Committee Input on Initial Staff Thoughts
 Review by staff of Initial Staff Thoughts
 Small groups discuss the questions and record feedback on the

flip charts for each on each of the questions
 What do we like?
 Are there other alternatives we recommend or

other ideas we think the staff should consider?
 Review the flip chart input (spokespeople from each discussion

group)
 Whole-group discussion

Clarify any other next steps
 Review the meeting
 Other next steps

8:30 pm Close


